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EVOLUTION ORM ASSESSMENT SHEET
Planning/Briefing
Amplification
Input
Comment
 Incorporated specific LL, BP, ORM risk 
 assessments, or other data from previous or 
 similar evolutions during planning in concert
 with Force Operating Posture.
 In concert with Force Operating Posture (Group)
 Other data from previous or similar evolutions
 ORM risk assessments
 Specific lessons learned or best practices
1
 Representatives from every functional area
 necessary to conduct the evolution were
 involved in planning and functional area
 participants attended the brief.
 Unit(s) (group) OR Division(s) (Unit)
 Mission Lead (group OR Unit)
 WC(s) (group) OR Department Head(s) (Unit)
 Group staff (group) OR CO and/or XO (Unit)
2
 Briefed specified and implied tasks of the
 evolution effectively to necessary 
 participants
 WC(s), units(s), DH(s) Division(s) & watchstander(s)
 Implied task(s)
 Specified task(s)
3
 Briefed "critical/extreme" and "serious/high"
 risks to mission and force along with their
 risk control actions (RCAs) and RCA 
 supervision to necessary participants. 
 RCA supervision for risks to mission
 RCA supervision for risks to forces
 RCAs for risks to forces
 "Critical/extreme" & serious/high" risks to forces
 RCAs for risks to mission
 "Critical/extreme" & serious/high" risk to mission
4
 Individuals are identified, notified and
 clearly briefed of their responsibilities for
 risk controls. All criteria is spelled out.
 Trip wires and go/no-go criteria clearly briefed
 Their responsibilities are clearly briefed to them
 Individuals responsible for controls are notified
5
 Briefed "moderate/medium risks to mission
 and force unique to the operating conditions
 or specific mission (i.e., "what's different
 today" (WDT) risks) along with their RCAs
 and RCA supervision to necessary
 participants.
 RCA supervison for risks to mission
 RCA supervision for risks to forces
 RCAs for risks to forces
 WDT "moderat/medium" risks to forces
 RCAs for risks to mission
 WDT "moderate/medium" risks to mission
6
Execution
Amplification
Input
Comment
 Planned RCAs were executed, assessed,
 and effects communicated to supporting/
 supported functional entities.
 Passed to supporting/supported watchstander(s)
 Passed to supporting/supported units(s) OR Divisions(s)
 Passed to supporting/supported WC(s) OR DH(s)
7
 Time critical risk management (TCRM)
 applied effectively as required by 
 participants during execution.
 Passed to supporting/supported watchstander(s)
 Passed to supporting/supported units(s) OR Divisions(s)
 Passed to supporting/supported WC(s) OR DH(s)
8
 Completed specified and implied tasks (if 
 not, why...inadequate hazard ID, RCAs, or
 RCA supervision).
 Adequate hazard/threat ID for tasking?
 Successfully completed implied tasks
 Successfully completed specified tasks
9
 Adequate RCA supervision for tasking?
 Adequate RCAs for tasking?
 RCAs and RCA supervision were effective
 in controlling "critical/extreme" and serious/high" risks
 RCA supervision for"Critical/extreme" & "serious/high"
 risks effective?
 "Critical/extreme" & "serious/high" RCAs Effective?
10
Debriefing/Assessment
Amplification
Input
Comment
 Participants from every functional area
 involved in the evolution attended the
 debrief.
 Group staff (group) OR CO an/or XO (unit)
 Unit(s) (group) OR Division(s) (unit)
 Mission Lead (group OR unit)
 WC(s) (group) OR Department Head(s) (unit)
11
 Debriefed specified and implied tasks of the
 evolution effectively to necessary 
 participants.
 WC(s), unit(s), DH(s), Division(s) & watchstander(s)
 Implied task(s)
 Specified task(s)
12
 Identified the root causes of the conditions
 that led to risk to mission and risk to forces
 successes and failures (i.e., adequacy of
 hazard ID, RCAs, or RCA supervision).
 ID'ed root causes for risk to forces success(es)
 ID'ed root causes for risk to forces failure(s)
 ID'ed root causes for risk to mission failure(s)
 ID'ed root causes for risk to mission success(es)
13
 Communicated actionable solutions to
 prevent furture risk to mission and risk to
 forces failures for this and similar evolutions
 to relevant internal/external units(s)/groups(s)
 Passed actionable risk to forces solutions internally
 Passed actionable risk to forces solutions externally
 Passed actionable risk to mission solutions externally
 Passed actionable risk to mission solutions internally
14
LL/BP Collection/implementation
Amplification
Input
Comment
 Retained ORM risk assessment, LL, and/or
 BPs for this evolution is a centralized, readily
 accessible location at the unit/group
 Retained in centralized, readily accessible location
 Retained lessons learned and/or best practices
 Retained ORM risk assessment
15
 Implemented solutions, LL, and/or BPs for
 this evolution both internally and externally
 with relevant units(s)/group(s)
 External unit(s)/group(s) were relevant 
 Implemented solutions, LL, and/or BP externally
 Implemented solutions, LL, and/or BP internally
16
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